Employment Sharing for IT Micro and Small Business

In this week’s reading, Beekhuyzen and Bernhardt introduce and discuss the concept of Employment Sharing.
Using principles discussed in this article and relying on your own personal experiences, discuss the pros and cons of Employment Sharing from the perspective of the employee.

Pros:

· As an employee, in a country like Australia where there are a large number of MSEs who can’t afford the cost of keeping employees on full time, ES might be the only way to find enough work to pay the bills. 
· Benefits like the amount of knowledge and experience won through the relationships with more than one employer could exceed the benefits of working for only one employer.

· The amount of autonomy that an employee enjoys over that of a normal day job could allow them to be more flexible and enable them to better manage the balance between family and work activities.

· The training offered by the joint cost sharing of the two employer could be of higher quality that those training programs that are offered by only one employer.

· When synergy exists between the employers this could enhance the effectiveness of a salesperson for instance when they can sell products from both employers as a package. 
Cons:

· Conflicts of interest that occur when the two employers are competitors. 
· Probable time management conflicts between employers – like for instance both employers’ project planning aren’t coordinated to fit the employees work schedule. 
· Costs that could occur when expenses like communication and travel costs aren’t cleared up in the work contracts between the employers and employees.

· Problems with health insurance coverage. 

· Problems that exists when virtual relationships aren’t managed to allow project team members to identify with each other – cyber-distance related. 

Using principles discussed in this article and relying on your own personal experiences, discuss the pros and cons of Employment Sharing from the perspective of the employer.
Pros: 

· The ability to afford high-quality knowledge workers.

· The reduced cost of SE as apposed to casual/contracting rates from temporary employees. 

· Being able to retain high-quality employees that would otherwise leave the organization in search of full-time employment. 

Cons: 

In this context where there is very little empirical data to work with and this arrangement is new and would only survive in work situations like those in Australia. These arrangements, like they are described in the text would be somewhat similar to the arrangements found in companies that use virtual teams. In this case the biggest problems that would be related to the employee being more loyal to one or the other employer. This problem’s source might rest in the ability disability of one employer to manage their shared employee better than the other, thus leading to this employee identifying easier with the more capable employer. Yet other problems in HRM that are discussed in the text have to be worked out as well like the problems existing with health insurance coverage and training, mentoring, and development. I believe that an arrangement of this nature would have the best chance of surviving if there was an organization similar to the employment broker discussed in the text that would act as a liaison between the employers and the employee.  This organization would be able to couple synergic organizations together and act as a negotiator between these companies and the shared employee to alleviate problems like those with time and resource management.  
Page 1 of 2

